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NETL’s Perspective on the
Evolution Of Project Management In DOE

1970s - 1980s

• DOE Orders/HQ-Mandated Requirements
   Included:

– Project Management System
(4700.1): Detailed Prescriptive
Procedures for Managing &
Reporting Projects

– Major System Acquisition Process
(5700): Key Decisions

– General Design Criteria (6430.1A)
– Independent Reviews
– Independent Cost Estimates

1990s

• Establishes High-Level Departmental
Requirements for Planning, Acquiring,
Operating, Maintaining, & Disposing
of DOE’s Physical Assets  Includes:

– Life Cycle Asset Management
(430.1)

– Joint Program Office Direction
on PM

– Revised ESAAB Process
– LCAM Good Practice Guides

1970s
1980s 2000+ 1990s

THE PENDULUM  IS SWINGING BACK

NETL Sees A Centralized
Project Management System

Returning to DOE


